Laurens United Methodist Church
Administrative Council Minutes: January 18, 2026

Members Present: Kelly Tate, Kennedy Tate, Dwight VanGenderen, Connie Dallenbach,
Michelle Rubel, Brad Rubel

Guests Present: Pastor Paul Evans, Deb Spanier

Call to Order & Review of December Minutes: Motion to approve: Michelle, 2d:
Connie

Trustees: Brad reported that we had a toilet in the education unit that used a lot of
water due to a faulty flapper. Brad suggested that we consider looking at devices that
help monitor large water usage. He saw some online for roughly $200. Motion for
Brad to research these devices: Michelle, 2"9: Dwight. All Approved.

SPRC: No current chair — Michelle as a committee member reported: Julie P has
resigned as church custodian (after 2 years of service). We believe that the job
description is fairly up-to-date but SPRC will be meeting on 1/21 to discuss the job
description and advertising. Discussion about salary with respect to proposed
minimum wage legislation was held - - Pastor Paul advised that if minimum wage does
change that Ad Council will need to act on the salary. Motion to keep current salary:
Brad. 2": Dwight. All approved.

Missions: no report

Worship: schedules for liturgist and accompanist are done

Christian Education: will meet this week 1/21, Christmas program will be 1/25.
Youth Group: nothing to report

Memorial: nothing to report

UMW: No report — they are on winter break

UMM: will meet 1/24 @ 8 AM to pack bags to hand out after the children’s program

Endowment: Siddall Endowment as of 12/31/25: $225,159.24. Community State
Bank account as of 12/24/25: $4387.23 There are no outstanding bills.



Communications: Pastor Deb will be completing the Statistical Report that is due
2/1. Kennedy and the Audit committee will be working on the Fund Balance Report.
We are in need of a person to help with communion set up & preparation.

Treasurer’s Report: Kennedy has auto-bill pay set up for the city bills (Utilities &
phone/internet). W2's are being completed by QuickBooks. Discussion was held about
some numbers in the year-end financial report.

Next Meeting: 2/15/26 @ 11:30

Submitted by Michelle Rubel



