Laurens Administrative Council Minutes
March 22, 2026

Present: Kelly Tate, Pastor Deb, Kennedy Heater, Angie Christenson, Connie Dallenbach,
Dwight Van Genderen, Brad Rubel, and Bryana Gustafson.
Guests present: Sharon Meier, Sue Jarvis

Pastor Deb opened with a prayer. Kelly called the meeting to order. The February minutes were
reviewed. Brad made a motion to approve the minutes. Kennedy seconded the motion. The
minutes were approved.

Trustees: One of the trees at parsonage needs to be removed. Brad will contact City of
Laurens to inquire as to whether it is the City’s responsibility to take the tree down.
Dwight motioned to remove the tree, second by Angie.

SPPRC: The committee met with the DS to discuss the next Pastor’s needs, salary, etc.
SPPRC met on March 11 and approved new office hours and an hour change request
for Sue.

Missions: The next special offering is the Native American offering is on April 19"

Worship: Connie is working on the piano schedule. There will be a 7am Easter Sunrise Service
in addition to our regular 10:30am service. The young children will sing on Palm Sunday.

Christian Education: Youth are preparing for Sunrise Service and breakfast.
Laurens Youth Group: No report.
Memorials: No report.

UMW: The next UMW meeting will be April 2nd at 2pm at Laurens Care Center. There will be a
sing along with Care Center residents. Lenten meals have been going well, the last one
will be this week.

UMM: The next UMM meeting will be April 11th at 8am. The soup supper on March 4™ collected
$796. Thank you to all who attended.

Endowment: Siddall Endowment current balance is $233,002.04 as of February 28. The
Community Sate Bank balance as of February 24 is $4387.23. There is one outstanding check
of $150.00 for piano tuning.

Communications:
The copy machine was serviced and is ready to go for another 70,000 copies.
Fire extinguishers were checked throughout the church with one being serviced.
River Valley upgraded antivirus protection.
Confirmation has been made with The Browns whom will play during Summer
Celebration weekend.
With no graduating high seniors, Sue contacted Cindy Beekman to let the family know.
Cindy relayed that changes will be made to the Garton Scholarship. The family will be in



contact with the office when those changes are made. New church hours are Monday,
Wednesday, and Thursday 8am-1pm. On May 17", we will recognize college grads.

Fellowship Hall has been reserved for the following events:
March 28th, baby shower

April 25th, baby shower

April 26th, birthday party

Open Positions: SPPRC chairman is needed and a second person is needed for communion
preparation. If interested, please contact Pastor Deb or the church office.

Pastor’s Report: Holy week services will be held here on Maundy Thursday, April 2 at 7:00
PM. Ecumenical Service will be at the Bethany Lutheran Church on Good Friday, April 3.
On Easter Sunday, April 5, breakfast will follow Sunrise Service at 7:00 AM with our
10:30 AM worship service. Holy Communion will be served on Maundy Thursday and
the 10:30 AM Easter Service.

Pastor Deb will be finding a moving company, and will pick a moving day.
Computer screens in the office will go with Pastor Deb. We will need a laptop or desktop
computer when she leaves; Kennedy has a possible replacement. We will wait to see
what the new pastor has or wants before moving forward with replacing those.

Old Business: Nothing

New Business: Nothing

Treasurer & Finance: Expenses have been consistent; however, our offerings have been
down. Sue’s salary will be changing with a reduction in hours. There was a discussion
about recalculating Varina’s monthly contribution. It was decided to wait until we have a
new pastor to make any calculations and changes.

Other: April 12th Pastor will be gone. Retired Pastor Karen Berg will fill in the pulpit.

Brad made a motion to adjourn the meeting. Dwight seconded the motion. Meeting was
Adjourned.

Next Administrative Council meeting will be April 19th @ 11:30 in the Wesley room.
Respectfully Submitted,

Bryana Gustafson
Recording Secretary



