ADMINISTRATIVE COUNCIL MINUTES
August 18, 2024

PRESENT:

Monte Potter, Julie Potter, Thaine Hopkins, Doc Van Genderen, Kay Van Genderen, Brad Rubel,
Michelle Rubel, Kristie Mather, Bill Mather, Sue Jarvis, Amanda Gustafson, Connie Dallenbach,
Pastor Deb, Sharon Meier, Deb Spanier.

Doc called the meeting to order. Pastor Deb opened with a prayer. July minutes were reviewed
and approved as written.

TRUSTEES:
Brad discussed the dead limbs in the trees in front of the church. Don will be checking into
getting someone to take care of them.

STAFF PARISH:

SPRC met on August 7™ and didn't come to a consensus about wanting to keep Pastor Deb
another year. Pastor Deb met with the DS for her professional interview on August 8™ and he
said he didn't see any need to move her at this time.

WORSHIP:
Connie reported that piano schedule is made through September.

CHRISTIAN EDUCATION:

Michelle reported that Sunday School will start on September 8™ and will be from 9:15-10:05.
Teachers are lined up and excited and ready to start Sunday School. She also reported that the
Christmas program will be on December 8™,

LAURENS YOUTH GROUP:

There have not been enough youth attending to do regular meetings. Angie will try and schedule
some fun activities occasionally to see how many attend. The board will meet again in January.
They took $10,000 out of youth fund and purchased a €D for 9 months.

MEMORTIALS:
Memorials were received for Wayne Stoner designated for the garden. A memorial was also
received for Janet Carlson.

UNITED METHODIST MEN:
UMM will meet on Sept 7™ at 8:00 am with Doc doing the program and Brad preparing the meal.

UNITED METHODIST WOMEN:
The next meeting will be Sept 6™ at 6:00 pm. There will be a Bazaar meeting on Sept 3™ at
7:00 pm.



ENDOWMENT:
The Siddell account has $219,765.25. The checking account has $11,432.60. $10,000 was put in
a €D for 9 months. The youth endowment has $3,348.58.

COMMUNICATIONS:

Sue reported that the 2™ elevator inspection was done and it passed. She has talked to the
Staples representative and through a coop we can get a savings of 5% off our next order. She
will order paper for the office and scotch tape for Sunday School. She has gone over the
September calendar. She will send postcards out regarding the start up of Sunday School on
Sept 8™. She is inquiring about if there will be a Blood drive in Sept as there was last year. The
next Ad Council meeting will be Sept 18. Communion preparers is coming together as Sarah
Winkler will help until she leaves for the winter and Wendy and Sue will also fill in. She has
spray pained where the Hostas will be planted in front of the church. Thaine will donate the
hostas. She may need help planting them as the ground is very hard. Charge Conference will be
Oct 20™ in Emmetsburg. Sue will be passing out the forms needed to complete the paperwork
for the conference. Pastor Deb reported that the DS will preach at both churches on Oct 20.

PASTOR'S REPORT:

Pastor Deb reported that the nominations committee will need to have a meeting. She also
reported that we had a gentleman come into the church before church and was wandering
around. He was given refreshments at coffee then left. Pastor will lock the church door after
she puts the powerpoint on the computer on Sunday mornings. The church will be unlocked
before Sunday School. On Sept 15™ Pastor Deb will be gone to sing at her daughter's church in
Grant. Dan Keen will cover both churches. In Oct her singing group Sweet Harmony will do a
joint service in Laurens. Confirmation will start at the end of Sept or the 15" of October. She
asked the council when would be best for Ad Council meetings as Confirmation would be meeting
on Wed nights. Confirmation will be every week from Oct to April. Grades will be 7 and 8™
grades with 9™ if necessary. She is having her 2" surgery on August 21,

FINANCES:
Thaine reported that finances are doing ok right now. He received an email to renew
QuickBooks license. He renewed it for a year for $500.

Monte made a motion to adjourn the meeting, Amanda seconded. Meeting was adjourned.
Respectfully submitted,

Sharon Meier
Recording Secretary



