ADMINISTRATIVE COUNCIL
March 20, 2024

Present: Michelle Rubel, Brad Rubel, Linda Olson, Doc and Kaye Van Genderen,
Sue Jarvis, and Amanda Gustafson.

Doc called the meeting to order. Michelle opened with a prayer. Minutes of the
February meeting were reviewed. Motion to approve the minutes by Kaye and
seconded by Michelle. Motion carried.

The following reports were presented:
Trustees: Nothing to report

SPRC: Nothing to report.

Memorials: No memorials

Missions: Sue Jarvis reported upcoming special offerings-Native American Ministries
(April 14), CWS Blankets (May 12), and Peace with Justice (May 26).

Worship: Maundy Thursday service is held at Varina UMC in fellowship hall at 7:00
PM with communion served. Good Friday service will be held at the Laurens UMC and
is open to the community and both Varina and Laurens church members. Service is at
7:00 PM. There is no communion on Good Friday. Communion will be offered on
Easter Sunday in both Varina and Laurens. Therefore, there will be NO communion on
April 7 at either church.

Christian Education: Michelle Rubel reported that the high school Sunday school
class is preparing Easter Sunrise Service. Saturday, March 30- preparation for Easter
Sunrise Breakfast will occur after practice.

Youth Group: The Spud and Sundae fundraiser raised $600.00. The funds will be
donated to the Church in honor of Thaine’s ten years of service as the church treasurer.
Thank you, Thaine! There will not be a youth group fundraiser during the Laurens’ Days
in July due to the lack of youth. Consideration is being given on doing it as a fundraiser
for the Church. No mission work is planned for the summer. Council briefly discussed
how can increase attendance to keep the youth group going. The next Youth Group
Board meeting will be in August.

UMW: Rose Davis will start Spanish classes the first Wednesday of April at 6 p.m. here
at the church. Rose’s sister and a group she is associated with sent in a donation for
Spanish books. The next UMW meeting is scheduled for April 4" @ 2:00 PM at the
Laurens Care Center.



UMM: Brad Rubel reported that the UMM served 140 people during the soup and
dessert fundraiser. The event collected $1,000.00 in donations. The next UMM meeting
is scheduled for April 6 at 8:00 am.

Endowment: Doc reported that the Siddall Endowment Fund balance is $213,883.82
and the Youth Endowment Fund balance is $3,255.13. He also reported that the Siddall
Endowment checking account balance is $13,100.00.

Communications: The Blackwood Quartet is rescheduled for July 14,2024 at 1:00 PM
right after worship service and the ham ball dinner in fellowship hall. The Garton
Scholarship for graduating seniors is due April 1. We have two seniors graduating.
Thaine and Sue have been discussing how many years of receipts, bulletins,newsletters
the church should hold onto. Thaine has boxes and file cabinets full in his office. There
are years of bulletins and newsletters in the office cabinets. In addition to those, there
are more up in the loft/attic. There are minor email issues. Emails occasionally have
not reached the church office (similar to newsletter). After talking with Shepherdsland,
our contract began with them in 2020 and there are emails going back to 2022. As a
short-term fix, Shepherdsland has increased the storage limit of our mailbox, but Sue
will need to clean up the mailbox. Camp materials have been received for the summer.
Materials are on the table in the narthex. We will follow the same campership guidelines
as last year for scholarships if we have any applicants.

Pastor’s Report: Face to Face walk through was held March 21 from 10-4 throughout
the church in preparation for the upcoming event the second week of April. Camp Clear
Lake Town Hall Meeting will be in Emmetsburg on April 7 @ 2:00 PM at the First United
Methodist Church. Charles’ Baptism is April 14" and Pastor Deb will be gone. Sarah
Strohman from Emmetsburg will lead worship in both Varina and Laurens on that
Sunday. Since communion is offered during Maundy Thursday and Easter services,
communion will not be offered on April 7. Potlucks will still occur on April 7.

Old Business: Newsletters are being sent out with no returned newsletters!!! Contract
with Century Business signed and delivered for copy machine.

New Business: Pocahontas County Public Health has asked to use the church April 15
@ 12:00 PM to host an event for single parents. Pastor Deb approved the event at no
cost.

Finance: The February operating statement was submitted and briefly reviewed from
Thaine’s financial report. The council discussed giving statements and how often they
would like those sent out. Council decided to send out statements quarterly.

Motion to adjourn the meeting made by Brad and seconded by Amanda. Meeting
adjourned.

Administrative Assistant,
Sue Jarvis






