Laurens Administrative Council Minutes
November 16, 2025

Present: Pastor Deb, Doc Van Genderen, Deb and Terry Spanier, Connie Dallenbach, Kennedy Heater,
Brad and Michelle Rubel, Deb Hertz, Ann Beneke, and Sue Jarvis.

Pastor Deb opened with a prayer. Doc called the meeting to order. The October minutes were reviewed.
Brad made a motion to approve the minutes. Deb S. seconded the motion. The minutes were approved.

Trustees:

A toilet in the women’s restroom was leaking/running. Brad fixed it by putting in a new seal. According to
the water meter, the toilet had not been running long but we will not know until the water bill comes out.
Sue does check the water meter almost weekly. Brad also installed a new garbage disposal and plumbing
in the kitchen.

SPPRC:

Amanda will be done as SPPRC chairman at the end of the year. We are in need of a volunteer to take
her place. Pastor has applied and has been approved by the District Office to take a 6 week “Renewal
Leave” beginning January 4 through February 15. A replacement has not been approved at the time of
this council meeting. Sue is requesting to cut back her office hours beginning in January. The SPPRC will
need to discuss Pastor’s leave and approve Sue’s request.

Missions:
Christmas families were posted in the Narthex last week. All families have been adopted. November 30 is
United Methodist Church Student Special Offering during worship.

Worship:
There will be both a 4:00 PM and a 11:00 PM worship service on Christmas Eve. More discussion is needed
to finalize plans. Hanging of the Greens will be November 23 after worship service.

Christian Education:
The Christmas Program is on December 14 during worship service. Youth will begin to work on the
Christmas Program soon-songs and decorations!

Laurens Youth Group:
Trunk or treat went well. We served about 150 hot dogs along with chips, water, and hot chocolate. We

had 4 cars and 5 different vehicles for “touch a truck.” Everyone seemed to enjoy themselves. We also
passed out treats and offered pumpkins donated by Don & Grace Hertz. We thank everyone who
participated, donated, and helped set up. We Thank the Laurens Fire Department for letting us use the
fire station again this year and we look forward to next year. The youth group will be making a donation
to the Fire Department. On a side note, the library was also a packed house for The Magical Magic of
Michael Mericle.

Memorials:
Memorials have been received from Donald Beneke.

UMW:

The next meeting is December 4 @ 2:00 PM in the Wesley Room. This is the last 2025 UMW meeting.
Sarah and Wendy have the 2026 schedule ready. The office will put the schedule out as the meetings of
2026 approach.

UMM:
The next meeting is December 13 @ 8:00 AM in Fellowship Hall. Don will provide breakfast.
Christmas sacks for the Sunday School youth will be packaged.



Endowment:

The Siddall Endowment as of October 31st is $220,008.34. The Community Bank checking account as of
October 24% is $31,598.89. In the first part of November, a bill to CCLI for $507 was paid. This was for
license renewal. Carey’s Electronics was paid $26,704.66 for sound proofing. The checking account
balance is currently at $4,387.23.

Communications:

Mowing 2026: A few years ago, the church decided to handle the mowing from within. There were more
who were able and willing be mow. However, through time, there is now one. The office has tried to get
more volunteers to help but no one has offered to help. Perhaps it is time to pay to have it done. The
decision does not need to be made until Spring of 2026.

Endowment: When the Siddall Endowment was set up, there were two signees on the account
representing the church. With Bill Mather’s passing, there is currently one signee on the account. A
second is recommended. The Endowment Committee will decide and contact Ameriprise.

Church Cancellations: When church is cancelled for whatever reason, Sue makes postings to three radio
stations and 3 TV stations. This is in addition to face book and calling Sunday School teachers. It takes
over 30 minutes to get this done. Michelle made a motion which was seconded by Amanda to make
changes to the cancellation policy. The church office will make the changes and post those in the
newsletter and church announcements/bulletins.

Calendar of Events: Ecumenical Service for Thanksgiving @ 4:00 PM at the Laurens Care Center on
November 23, Advent begins November 30 through December 21, Festival of Trees in December with the
beef burger meal on December 13 with proceeds going to church, and Hugo Kringle to present December
9 @ 6:30 PM in Fellowship Hall.

Next Administrative Council Meeting will be December 21, 2025 @ 11:30 AM in the Wesley Room.

Pastor’s Report:
Pastor will be on vacation from November 23 to November 30 in Branson with her family. She will leave

after worship service on the 23 and will return on Saturday, November 27. She has visited the Laurens
Care Center and plans to go to Sioux City for a visitation. Pastor and Sharon will not have an open house
this year due to Sharon’s arm surgery.

Advent is coming up quickly. Worship service will follow the travels through the cities that people have
traveled through in the Bible. There will be advent readers throughout advent.

Old Business: None

New Business:

Pastor and Sue have had discussions on the newsletter and the amount of time/effort the office is puts
into the weekly newsletter. Most Methodist Churches in the area have one newsletter per month. In our
discussions, it was suggested to include only entries requested by church members, eliminating
community events, and downsizing the newsletter. The office will make those changes and continue with
a weekly newsletter through January. At which time, the council will revisit this topic again.

Treasurer & Finance:
Statement of Activity was submitted. Finances are down from last year. Conference Ministries and
Property Insurance are two large bills that were paid out last month.

Michelle made a motion to adjourn the meeting. Brad seconded the motion. Meeting was adjourned.
Respectfully Submitted,

Sue Jarvis
Administrative Assistant



